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Comite de Vecinos de Palmetto Bay 

General Membership meeting Friday October 6, 2010 

 
The meeting was called to order by Board President Gary Chamer at 3:35 p.m.  Attending 

were Michael Boden, Bob Brown, Philip Buck, Pat Gary Campbell, Simone Campbell, Joan 

Chapman, Gary Chamer, Cecilia Chamer, Gene DeMarco, Clay Donnelly, Ronda Dupont, Vanda 

LaGrave, Leslie Maldonado, Joel Moskowitz, Anna Moskowitz, Steve Niehus, and Paul Provost.  

 

Gary introduced the new owners attending the meeting, Ronda Dupont & Steve Niehus 

(B2) and Gary and Simone Campbell (Villa Lot #10).  The others introduced themselves. 

 

Gary said that he wanted to begin by remembering owners who had passed away since 

the last meeting:  Dave Robbins, Bill Kraft, Dick Graviss and Michael Daly. 

 

He said that this had been a challenging year, with the organization making extraordinary 

efforts to minimize expenses.  He extended special thanks to Jim Guffey, who helped with the 

design of the new rubbish facility at the entrance, which is not only much more sanitary, but 

eliminates garbage trucks driving across the resort.  He also thanked Jim for inspiring him to 

upgrade the resortôs website.  He thanked Cecilia Chamer for her help on the roads and running 

the resort and he thanked Karina Elrod for translation and interface with the police.  Gary also 

thanked Clay Donnelly for helping on the electric project and Bob Brown for his help.  Finally, 

he thanked Joel Moskowitz, with whom he confers almost daily, for working on the resortôs 

finances, and developing the system of paying employees by computer. 

 

Joel began the financial report, but this was interrupted by Philip Buck setting up video 

equipment.  Philip had previously asked Gary for permission to broadcast and record the 

meeting, which Gary had denied.  Gary requested that Philip turn off the equipment, but Philip 

refused.  A discussion followed with Philip saying that he was attempting to assist in 

communicating to absent members, while Gary stated that while he did not necessarily have a 

problem with broadcasting the meetings, he had a problem with Philip controlling the HOAôs 

communications.  He noted that Philipôs web site had misrepresented and financially harmed 

Palmetto and Gary did not believe that Philipôs motives were benign.  Gary further did not 

appreciate this matter being sprung on the membership without notice.  Philip said that he had 

only discovered the technology that morning.  He also said that the website was not his.  Joel 

made a motion that the taping be terminated, which Paul Provost seconded.  Joel pointed out that 

Philipôs influence at Palmetto has not been supportive, with his dog biting the General Manager 

but Philip refusing to obey the rules concerning animals, and speeding in violation of the resortôs 

speed limits.  Bob Brown said that he agreed with Joel on that.  Clay Donnelly said he was in 

favor of Philip taping.  Pat Gary Campbell said that he was a new member, but that as Philip did 

not deny the things said of his past behavior, he had reason to question his motives for the 

current effort. 

 

To resolve the vote on this first motion, Joel Moskowitz produced the signed proxies that 

had been submitted to him and Philip Buck produced proxies that had been submitted to him. 

The proxies at the meeting showed that Gary Chamer was authorized to represent the following 

properties:  A1, A3W, A4, A6, A11N, A11S, A14, B3, B4, LL3, LL5, RRYC #7, 27 Acres #5, 
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27 Acres #7, and 27 Acres #10.  Joel Moskowitz carried proxies for Guava Hill and Villa Lot 

1/7.  Philip Buck submitted proxies for RRYC #11 and RRYC Annex and F1.  However, the 

proxy for RRYC Annex was unsigned, and the owner of F1 was disqualified by being delinquent 

in dues.  Philip Buck said that the owner of F1 had tried to pay his dues but was unsuccessful. 

 

Joel Moskowitz announced the proxies.  Clay Donnelly said that these were general 

proxies and there was discussion at the prior General Meeting in favor of proxies being limited to 

specific issues, even though, he acknowledged, no action was taken on that matter.  Joel 

Moskowitz responded that Gary is always given a great number of proxies because of the trust he 

has built up with those owners, and the fact that they elected to give him general proxies rather 

than limited proxies is a reflection of that trust.  Bob Brown and Clay said that in light of the 

number of votes controlled by Gary, he could do whatever he wanted and there was no reason for 

his family to participate at the meeting.  Bob and Clay thereupon left the meeting. 

 

The motion to terminate the broadcast was passed with Philip Buck voting his two 

proxies as opposed.  (Philip was ineligible to vote himself, as his dues were delinquent.) 

 

Joel Moskowitz continued with the financial report.  As he explained in his written 

reports to the members, the organization faces a financial crisis that absent additional revenue 

will hit in November and would result in the layoff of all staff and the inability to pay their 

resulting ñprestacionesò (pension payments) and other bills.  The association has less than 

$17,000, which at the current burn rate cannot last through November, December and the 

required payment of the ñ13
th
 monthò bonus.  He summarized the planned strategies that were 

discussed and acted upon later in the meeting.  Despite these problems, the projected deficit this 

year was reduced from $80,000 to $30,000, the books are balanced, and if revenues hold he same 

as in this year, a continuation of the austerity program would produce an additional $50,000 to 

address such items as security and property taxes. 

 

In accordance with Article 20 of the Statutes (ñThe number of other directors that will 

form the Board of Directors will be approved in each assemblyò)  Joel Moskowitz moved that 

the number of directors be limited to the four filling the prescribed offices of President, Vice 

President, Treasurer and Secretary.  He explained that the Board for some time had four 

members, that it had been increased to five for a few years, but that what was needed now was a 

cohesive, collegial group that could come together to face the critical problems that the 

organization was facing.  The motion passed unanimously. 

 

Nominations were taken for the four positions on the Board.  The nominees were Gary 

Chamer, Joel Moskowitz, Paul Provost, Gene Demarco and Philip Buck.  Gary spoke in favor of 

nominees Gene and Paul.  Gene visited Roatan in 2001, has been a full time resident since 2006, 

and has owned in Palmetto since 2005.  Paul has owned a home here since 2000, has been 

coming down each year for at least 3 months a year and will now be extending that to at least 6 

months.  Ballots were distributed on which each representative could write their name and the 

names of up to four nominees.  The initial review showed that Philip Buck received four votes, 

so with his agreement further tallying was deferred until after the meeting.  The results of that 

tally are: 
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  Gary Chamer . . . . . . 32 

  Joel Moskowitz . . . .  34 

  Paul Provost . . . . . . . 34 

  Gene DeMarco . . . . .  32 

  Philip Buck . . . . . . . .   4 

 

The following were nominated and unanimously elected to the following offices: 

 

  Gary Chamer . . . . . . President 

  Joel Moskowitz . . . .  Vice-President 

  Paul Provost . . . . . . . Treasurer 

  Gene DeMarco . . . . .  Secretary 

 

 Joel Moskowitz presented the 2011 budget, which had been distributed a month ago.  It 

was unanimously adopted. 

 

 Dues for 2011 were unanimously set at $3,000 per property, the same as the past year. 

 

 Joel Moskowitz presented the proposal that Mike Daley had made at the 2009 General 

Meeting, that a supplemental assessment could only be made by a majority vote of the 

membership.  Philip Buck noted that this applied to assessments meant to address emergencies.  

Gary Chamer said that he opposed the measure because in emergency situations the Board 

needed to be able to respond quickly and effectively.  Pat Gary Campbell said that it was 

precisely to address such situations that organizations have boards.  No motion was made on this 

subject. 

 

 Joel Moskowitz presented a proposal that an amnesty be approved, so that any delinquent 

receivables that are paid in whole or in part before November 6, 2010 will result in penalties and 

interest that have accrued as to those amounts being forgiven.  The motion was approved 

unanimously. 

 

 Joel Moskowitz presented the proposal of Steve Schiffman that the Board be authorized 

to accept settlements of receivables. Gary Chamer explained that this authority would be very 

useful in negotiations with Banco Atlantida, which if successful would avert this yearôs financial 

crisis.  The motion was passed unanimously. 

 

 Pat Campbell suggested that those homeowners who paid their 2011 dues in full before 

during calendar year 2010 receive a 5% discount.  The motion passed unanimously. 

 

 Joel Moskowitz noted that some members had requested that payment schedules be 

offered in addition to twice per year payments.  After discussion, he moved that those who 

wished to would have the option of electing to pay by the month.  Each monthôs payment would 

then be $262.50, which included a $12.50 carrying charge.  Failing pay each month would result 

in the acceleration of the entire amount due.  The motion passed unanimously. 

 

 Joel Moskowitz noted that the HOA could apply to receive credit card payments.  The 

cost to the HOA would be 3% of receipts plus a small monthly fee.  Because of the monthly fee, 
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he asked for an expression of interest from the membership before applying.  If inserting this 

request for expressions of interest produces enough positive response, the Board could then 

apply as an administrative matter.  This was agreed to without objection. 

 

 Gary Chamer reported that the common lands (Forest Reserve, Bird Sanctuary, Beach 

Reserve) were verified with counsel for the organization as having been transferred to the 

organization some years ago.  Counsel said that the HOAôs files had these documents, but if not 

he could obtain copies. 

 

 Joel Moskowitz noted that fully resolving this issue could lead to resolution of the past 

due property taxes, as these properties cannot be developed, and should therefore be seen as 

having no commercial value and therefore not be subject to tax. 

 

 Gary explained that the roads presented a more complex situation, because they were still 

owned by a holding company controlled by a former owner of Palmetto.  Counsel has several 

possible courses of action to resolve this situation. 

 

 Gary noted that the building of the Mud Hole Road stranded some HOA property on the 

far side of that road, and stranded a lesser amount of Albert Jacksonôs property on our side of the 

road.  Gary asked permission of exchange those properties with Mr. Jackson.  Joel said that we 

would need to research the plurality required to pass this measure but that a vote could be taken 

now subject to the results of that research.  Gary made the motion, which passed unanimously. 

 

 By unanimous agreement, the date of the next General Meeting was set for Wednesday, 

October 5, 2011. 

 

Gene Demarco 

Secretary 

 

  


